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Chepter

INTRODUCTION

DI RECTORGOS COMMENTS.

Preparing a Congregation to meet needs

AEvangelism begins with a foewadytowin 6 After Car
souls only when you are ready for the sacrifice to keep them! The question

concerned | eaders often ask i s, AHow do you
campaign?o The WCM Staff works with the | ea

motivate and train mature Christians in the art of mentoring new converts through

their early months of growth. WCM providesas uggest ed inénfotingr Car e o
process and curriculum for the new convert.
Wor kshop. o

The ACar irmaghd App

WCM encourages an approach that mentorst he fAwhol e person. 0 The
approach is tailored to meet a broad range o
designed to do so from the beginning, carried through the rescue and completed

intheid Af t er C ahlrpeocessg The Bible clearlydemon st r ates Chri stds
concer n f osphysical prel spgitnal iieeds. WCM, in concert with the

local congregation, works to meet these needs in a balanced and scriptural way.

Physical needs: (Matthew 25)

Thesoulwinner 6 s i ni ti alprcoosmeeecrtnd si sp Wheasksa | needs.

how can you gain oneds attention when hunger
concern for the Gomsognewillnotca@aawenuch yol know i

untitheyk now how much ryoa, ctac ewion tHee stranger 0s
approach asks questions per those concerns,

disarms most resistance and explores the needs of he/she friends, his/her family
and those he/she may know in the hospital. It also may open the door for
meeting his/her benevolent needs.
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Spiritual Needs: (Romans 6)

The soul winner disthepriompreytdendtest condition
wants to Al eave no soul behi ndflfroonti'Yoou wi | |
Consequently,oncep hy si c al needs are tendegfocuso (i f ar
issetonaskingthei We Care Question, 0 AWhat if the Lo
now; would you know for sure, nothing doubt.i
The question, thus, leads intosalvat i on di al og via the RAconver s

Once the interviewer learnst h e p r operporat histry, including any

Asal vation experience, 0 the soul winner kind
Presentation (identifi @&dtedass QGebi®DdWwol vii ed on V
WCM Gospel Presentation contains fALife and L

understand to be saved by the blood of Christ. The WCM methodology uses a
series of scriptures to kindly guide the student into a better understanding of
his/her spiritual needs.

The gospel presentation scriptures fit into the following sections:

1. The first part introduces the student to Christ and his/her relationship with
the Father and the Holy Spirit.

2. This is followed with scriptures that tell what Jesus has done for the
people.

3. Next, the presentation explains why one needs the death, burial and
resurrection of Jesus Christ (answering both his/her sin and grave
problems);

4. Next the student will read scriptures that explain the i p e r scostoef |
accepting the saving blood of Jesus.

5. Finally, the study searches the scriptures to define what one must do to
Aget in on it, o0 accompanied with the fina
you waiting? Arise and be baptized, and wash away your sins, calling on
the name of the Lordo (Acts 22:16).

We Care Ministries is excited and looks forward to participating in your
campaign. | know that God will bless this effort and we will see Him work within
your congregation.

CAMPAIGN IMPACT:

U Requires full engagement by everyone. It is an all out battle within the
spiritual realm.

U Requires a personal life change. Christ must be first in your life.

U Requires a strong love for the new converts, refusing to allow them to fall
from their new life.

U Requires a new attitude and level of faith fully expecting rapid and
expansive growth.

U Requires you to make a personal investment in winning souls.




STAFF CONTACT INFORMATION

HOME OFFICE:

We Care Ministries
3201 N. 1 Street

West Monroe, LA 71291
Lisa Robertsqrecretary
318/3972000
318/3961001 (Fax)
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CAMPAIGN OFFICE
MANAGER:

West, Peggy

200 Chickasaw

West Monroe, LA 71291
318/3481276 (cell)
pwest@wfr.org

MINISTRIES

wecare@wfr.org

WEBSITE
www.wecareministries.com

WE CARE DIRECTOR:
West, Larry

200 Chickasaw

West Monroe, LA 71291
318/39720 (office)
318/3481954 (cell)
lwest@wfr.org

AFTER CARE
DIRECTOR

Oden, Bill (Ruby)
1200 E. B

Cordell, OK 73632
318/53%2489 (cell
billoden@ymail.com

SPANISH MINISTRY
COORDINATOR/WEB
MASTER

Senoret, Marco (Celia)
1512 Beverly

Odessa, TX 79761
432/3322696
432/5532964 (cell)
kilowato@msn.com

ASSISTANT
DIRECTOR/RV
COORDINATOR:
Thompson, Chuck
(Rosemary)

810 Nogales Way
Gillette, WY 82716
307/6861788
307/6891164 (cell)
romans81lwc@yahoo.com
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Chapker

PLANNING FACTORS

STATEMENT OF PURPOSE.

We Care Ministries (WCM) is an evangelism operation beginning with training for

the church and concluding with a full-scale 12-day campaign. The WCM Cadre are

trained in the We Care approach and travel to churches at their own expense to

serve as team leaders and field trainers for local Christians. Larry West, WCM

Director, has served under the Church of Christ in West Monroe, Louisiana, for

more than 30 years completing nearly 200 can
no soul behind, ¢ so that anyone desiring Hea
to hear the saving gospel of Jesus Christ. We pray that is your goal! If so, we look

forward to our campaign experience together.

Each year we hear of more and more congregat
USA closing while steady growth continues around the world, especially in Africa.
The honest heart must ask why!

This probl em oft enATRHTUBE. iThis decbne is sftenithe direat e 6 s
productofad We 6 r € mai nt aposturenhat slowlyrdrifte wmadi J ust keep

t he d o o rframeofpned dhis attitude is almost a guarantee of the eventual

closing of those very doors! Only God centered courage like that of Joshua and

Caleb can reverse such negative growth withi

WCM offers assistance to church leaders looking for renewed direction. Yes, there

wilbeanimpact on t he churchds resources. It wi ||
attention, and money. But, this cost i s min
soul ! Godbés grace is the true motivation!

Godhelpus,iLet 6 s GWhatiRhe adlué af one soul? The one thing God

wants off this planet and into Heaven is people! To arrive at your goal you must

first know what you want, but that is not enough; you must also decide what you are
willing to sacrifice. So, what would you give to reclaimonesoulf r om Sat ands
grasp? We pray that you will make the WCM soul-winning passion your own so

May 22, 2008 5
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when Jesus comes again we wil/ have made t he
reality.

WE CARE MINISTRIES (WCM) VISION AND GOALS

The WCM paradigmfiTo | eave momdsomudr e@Ghristgbs cal l (
and make disciples, baptizing them. WCM employs three uncomplicated, clear,
scriptural and fruitful goals to meet the mi

1. To win souls

WCM understands Godods c | e atotakedhm@aspedotiieor al |
lost, begging them to be reconciled (2 Cor. 5) to Him. The proven We Care

Aconversational interviewdo approach all ows t
connection with the lost person. This link often transitions into an invitation to

present the saving gospel of Christ. Thus t
begins, | eadi ng caregivirayprocigsa thdt faailitat€sahe retv

convertos maturation. WCM continues to see
muchyou know until they know how much you car e
winning.

2. To train soul winners

The adage fAgive a man a fish and he eats for
eats for a |lifetimeod i s trueoaficodirectsdatu | wi nni n
further equipping churches to mature as a soul saving body. The WCM approach

has easily transformed both seasoned Christians and new converts into excited and

productive soul winners. As a result, to God be the credit and glory, churches have

doubled and tripled in size after their encounters with WCM. Some congregations

have used this renewed zeal to plant new congregations, both English and Spanish.

This simple construct produces growth in Christians by binding them together in

love, giving emphasis to telling their community of the saving Gospel of Christ.

3. To edify the local congregation

ThisCampaign will transform the Al anguageo of
sports, hobbies, jobs and jokes, soon gives way to an elevated concern for the lost.

The WCM encounter can actually change the fdfv
seeking and saving the | ost. Letbdbs remember

movement, not a monument.
4. Leave the community with a favorable impression of the church.

Our goal is to always leave a friend for the church to be able to follow up and win
souls in the future.

May 22, 2008 6
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TRAINING FOR THE CAMPAIGN

WCM strongly suggests each congregation conduct certain training events that will
prepare your congregat i on for the task that | ies ahead
of I ost souls is not Godds suggestion, it 1is
model of Church growth, taking advantage of its dynamics and enjoying similar

success.

Suggested training consists of three separate events. First, the We Care Seminar

should be conducted three to six months prior to the campaign start date. It will

instruct your congregation on the WCM methodology of presenting the gospel

message to friends, family, and everyone. Second, the AfterCare Workshop

should also be conducted three to six months prior to the campaign start and will

guide your members into a Godly attitude of adopting and giving caretot he fAwhol e
persono new convert. T h e s @Friday reghtcabdagl uct ed s e
Saturday and Sunday and serve to both motivate and involve your members in

Godds reconci | iNawthabyou have sumeduled a Campaign, both

are necessary ingredients in order to gain the campaign® maximum benefit. Third,

Soul Winning Basics is conducted on the first days of a campaign. This

Wednesday through Friday night event is an integral part of every WCM campaign.

It is designed to train your congregation in the use of the We Care Gospel

presentation and AfterCare process. It includes class lecture, role playing, and

door-knocking to familiarize the congregation with the method and to reduce the

fears and anxieties that may accompany such a large undertaking.

Many seem to minimize the need for training but we have already seen increased

performance from our Adoor knockers. o The c
presenting the gospel more often and more are accepting the gospel message.
WCM cannot emphasize enough the impgortance o

The Soul Winning Basics training will be a part of every campaign and should be
attended by everyone who will be knocking doors. It is of such high importance that
WCM asks all cadre members to attend at least one session per year.

May 22, 2008 7
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ERMON TORCS

Each evening during the last seven days of the campaign the We Care Evangelists

will present various lessons that together form a Caring Campaign. These

meetings will begin at 7:00 PM and may require a change to your normal meeting

times. Thesesevens er mons are designed to reach the
members of the local church family. In addition, they are true to the heart and spirit

of WCM in that they serve as a compassionate approach calling the lost to Christ.

This would be an excellent time to invite friends and family to attend.

The Sermon Topics are as follows:

SUNDAY fFrom Hell s House.Dc
MONDAY A WhWe Are All Lost? 0
TUESDAY ANhat is the Gospel That Saves? 0
WEDNESDAY fStep into the Water i Is Baptism essential?0
THURSDAY fishosts or Bodies in Heaven i Which? 0
FRIDAY ANhat is the Church of the Bible?0

CAMPAIGN BUDGET PLANNING FACTORS

May 22, 2008 )
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REFER TO CAMPAIGN COST PLANNING SHEET IN THE FORMS SECTION (page 52)

ADVERTISING:

This is up to the local congregation, however, WCM suggests you NOT spend
money on advertising the campaign, but on writing and calling the cadre to come.
They are your advertisement. If you decide to advertise, please note the resources
below.

RADIO TIME:

WCM will provide WE CARE programs and tapes for free. The local congregation
will be responsible for paying for air time.

TELEVISION SPOTS:

WCM tapes cost $50.00 per tape of five spots.

NEWSPAPER ADS:

Local rate (copy ready proofs $10.00. Per set of 13-5 sets). Editorial copy is
written by Larry West.

SOUL WINNING MATERIALS:

1. COSTS DO NOT INCLUDE POSTAGE AND HANDLING
2. THE FOLLOWING SUPPLIES, IF UNUSED, ARE RETURNABLE FOR FULL REFUND.
3. THE T-1 TRACT IS THE ONLY TRACT THAT WILL BE USED DURING THE CAMPAIGN.

Tracts and Lessons: WCM suggests a minimum of 2500 T-1 Tracts (1250 for small
campaigns)iWe Care for Youdo be purchased and st u
invitation. (10 cents per copyd prorated for large amountsd contact WCM office for

rates)

N Go od (Nestiesed Gospel)obooks are $2.00 each for 50 or more; $1.50 for
100 or more; $1.25 for 120 or more.

ACheck Bookd Nare$5D@eadhar$i420 tash when purchased by
the box (108 per box). WCM suggests an initial buy of 3-4 boxes (2 for small
campaigns).

DVDs (OPTIONAL)

What | f The Lord Wer 825000 Come Right Now?
Confronting With Car 825.00

Step into the Water 0%$25.00

Come Home Christi ano $25.00

AfCaret Keeping Them Sawado o

1 S | S ) S ! S 1

Campaign Supplies:
Contact Cards 200 @ $.10 each
Name Tags 500 @ $.10 each

WE CARE Fees:

May 22, 2008 9
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Commitment Fee  $500.00 deposit ($200.00 for congregations under 75
members) payable to We Care Ministries upon commitment
of campaign: This fee is non-refundable.

$1200.00 payable to We Care Ministries upon completion

of Campaign (for large congregations only)
WCM WILL WAIVE THE FEES IN SPECIAL CIRCUMSTANCES. WCM GOAL ISTO
WIN SOULS!

WCM Staff Travel The staff usually travels to campaigns in their RVs and will
be reimbursed at a rate of 57 cents (or current IRS
allowable) per mile.

Expenses are to be paid only to WCM Staff who travel to the site.

MICELLANEOUS

RV Parking - A place to park RVs with electricity, water and access to a sewer
clean out trap (see fi@rofdahismdnua)ROUrsibei rect or 0 se
preference is ALWAYS at the church building.

Meals for workers during campaign i Cost of food for members, cadre, and invited
guests (see fAFood Service Directoro section

Benevolence Food Boxes 1 To be given to door knocking contacts in need (Cost is
about $35.00 per box; see AFood Service Dire

Secretarial Supplies for use during the campaign. Cost is usually under $75.00
depending on what is available in your supply rooms.

May 22, 2008 10
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COMMITTEE LEADERS

The descriptions that follow in the next sec
and responsibilities. Elders and/or preachers need to encourage their own

members to participate on the committees. Committee Leaders are the direct

contact between your working committee and the Area Coordinator who is the

direct contact with the We Care Director (Larry West).

Responsibilities:

1 You will assist in the overall supervision of this campaign. It is vital that you
attend all meetings.

Your major responsibility is the supervision of your committee.

Lean heavily upon the Area Coordinator because unless all committees do
their part, the campaign will be less of a success.

Select and train all of your committee members.

Familiarize yourself with all materials and responsibilities of your committee.
Develop a calendar for your committee and set meeting dates.

Help set a date for the Committee Report Meetings.

Meet individually with all your committee members as often as necessary.

E

E R I

By accepting this position you have become a leader in this campaign effort. You
are leading the congregations involved toward a common goal. We will be working
together here, as we someday will be enjoying Heaven together.

May 22, 2008 11
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SCHEDULE OF EVENTS

Sunday Prior To Campaign

WCM requests that the WCM campaign speaker be allowed to use the morning
bible class and worship period to speak to the congregation and motivate them to
take part in the Campaign. WCM requests that the Sunday evening worship period
be set aside for the campaign speaker to address the congregation on the
AfterCare Ministry.

First Sunday Morning:

It is critical to the campaign for WCM to conduct the Bible Class and the morning
assembly preaching. It is requested that all adult classes and the 4™ grade through
high school classes be combined for this motivational time.

Second Sunday Morning:

AVi cSwrdiay o Bi B prade &t @) Ehe few Christians will be
introduced, their stories told, and they will be welcomed into the family. The elders
(and wives) will be introduced and their role explained and they will be charged with
the oversight of the new Christians.

AVi c3wmrdhay o assembl y: AThe Four Soilso ser mo
the Lordds Supper (t ansadgemiadtmematirene new Chri s
Christians) by the WCM Campaign speaker.

This schedule may differ somewhat from your usual services because of the time it
requires. The song AGoddés Familyo and an in
needed. Check with the We Care Staff for a fuller explanation. It is recommended

that this service culminate with a covered dish dinner.

I n addition, the campaign will begin with S
evening beginning with Wednesday night. This valuable training has already
proven itodés worth to the campaign.

May 22, 2008 12



WE CARE MINISTRIES

CAMPAIGN PLANNING MA NUAL
Campaign Schedule:
FIRST WEEK
TIME Mon Tue Wed Thur Fri Sat
7:30 Breakfast Breakfast Breakfast
8:30 Devotional g Devotional 8 Devotional g
Reports Reports Reports

9:30 Team Team Team

Assignment  Assignment Assignment
10:00 Door Knocki Door Knocki Door Knocki
12:00 Lunch Lunch Lunch
1:30 Reports & Tq Reports & Te

Assignment  Assighment
2:00 Door Knocki Door Knocki
5:00 Supper Supper
7:00 PrayeBervicg SWB Trainif SWB Trainif SWB Traigg

Kick off banquet held either the first Saturday evening or the first Sunday noon.

Note: Both Saturdays and Sundays activities end after the noon meals with the exception@if tRaritjakt and theainpaign

preaching.
SECOND WEEK
TIME Mon Tue Wed Thur Fri Sat
7:30 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
8:30 Devotional 8 Devotional 4 Devotional § Devotional § Devotional § Devotional a
Reports Reports Reports Reports Reports Reports
9:30 Team Team Team Team Team Team
Assignment Assignment Assignment Assignmeni Assignmeni Assignment
10:00 Door Knocki Door Knocki Door Knocki Door Knocki Door Knocki Door Knocki
12:00 Lunch Lunch Lunch Lunch Luph Lunch
1:30 Reports & T¢ Reports & T¢ Reports & T¢ Reports & T Reports & T¢
Assignment Assignment Assignment Assignment Assignment
2:00 Door Knocki Door Knocki Door Knocki Door Knocki Door Knocki
5:00 Supper Supper Supper Qipper Supper
7:00 Evening Evening Evening Evening Evening
Campaign| Campaign| Campaign| Campaign| Campaign
Sermon Sermon Sermon Sermon Sermon
May 22, 2008 13
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Chepter

COMMITTEE ACTIONS

COMMITTEE RESPONSIBILITIES

Below is a worksheet with all the committee assignments. It will help you in
assigning someone to each critical area or responsibility. Each committee will be

described in greater detail in this section.

COMMITTEE NAME PHONE/EMAIL

Area Coordinator

Campaign Secretary

AfterCare Director

Banquet Director

Benevolence Director

Campaign Marshall

Facilities Director

Food Service Director

Grounds/RV Director

Housing Coordinator

Involvement Director

Prayer Leader

Response Counselors
Director

Telephone Operations
Director

Transportation Director

Ushers Director

Worship/Song Service
Director

Youth Leader

May 22, 2008 14
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AREA COORDINATOR

Your committees are the backbone of the campaign effort. The Area Coordinator

must be able to rely on these leaders to successfully complete the planning and

preparation required by his/her area of responsibility. Too often one or two people

will attempt to do all the work of campaign
when the campaign begins. Also, including as many as possible in campaign

planning will help motivate the congregation to full participation.

As Area Coordinator, you have been chosen to give leadership to this campaign.

Many people, including elders and preachers, will look to you for leadership in the

planning, preparation, and conduct of the campaign. You must become as Paul,

Aéall things to al/l peopleéo (I Cor. 9:22).

Relationship between Area Coordinator and the WE CARE Director

Your primary point of contact with We Care Ministries is Larry West. His phone
number is 318/348-1954 or email lwest@wir.org. He will help you establish a
campaign schedule of events and assist you with the preparation and conduct of
the campaign through phone and/or written communications. He will also help you
by directing you to the appropriate staff member as your needs require. He is there
to help so give him a call.

Area Coordinatords responsibilities
T Familiarize yourself with every committeece
1 Send the name, address, and phone number of each committee leader to

the We Care Office (wecare@wfr.org or 3201 N. 7™, W. Monroe, LA, 71291)

as quickly as they are assigned. To assi

commi tt ee as s iorgpaga&3nofthisorfaraual.t Gne of the staff

members will contact them with further suggestions and encouragement in

helping with your campaign.

Motivate your committees.

Designate and delegate responsibilities.

Maintain constant communication between you, the committee leaders, and

the WE CARE Director.

1 Make sure all planning is done in time by checking before deadlines are
upon you.

1 If yours is a multi-congregational campaign include every congregation
possible in the initial development of the campaign planning.

1 Settime and place of committee leader meetings. Meet once a month at the
beginning, and then weekly as the campaign plans develop.

1 Preside at all committee leaders meetings.

= =4 =4
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Make copies of the manual and give the proper pages to the committee

leaders so that they can become familiar with their duties. VERY

IMPORTANT! (Include the forms from www.wecareministries.com).

Select a campaign Secretary. Important: Try to find someone with

secretarial skills and who is computer literate. It is better if the local church

secretary is not selected, as her duties are already extensive. The campaign

secretary will work closely with Peggy West (Campaign Office Manager)and

will coordinate the transition of materials into the church office.

Arrangef or a room to work from during the ca
Roomo for the WE CARE office and should b
enough to house the Campaign Secretary(ies), the We Care staff member in

charge of the maps, and all of the WE CARE Campaign materials. This

room should have a telephone, a LARGE bulletin board, two 6-8 foot tables,

a few shelves, and a desk. It would be convenient if the phone line served

as an internet connection, or if a high speed internet line could be connected

to our wireless router.

Arrange for baby sitters at the building during the daytime door knocking and

at the campaign-preaching site in the evenings. Baby-sitting should also be

available during the Kick-Off Banquet. Rotate sitters so all may patrticipate in

the campaign.

(Suggestion: A class for children may be conducted during the evening

services to allow more concentration on the lesson.

Purchase and have available pocket WE CARE Chain-reference New

Testaments. These will be used in teaching studies and to give to those

contacts that request one. (See cost sheet)

Most necessary WE CARE forms can be found
manual.

Select men to presenttheDev ot i onal e aohl Wohrang Badiecs® i ng A
training and campaign. These are short talks with a maximum length of 10

minutes. Topics should pertain only to that which is both encouraging to the

campaign and focused on evangelism. No _di scussion of #f@Aissue
Work closely with the Banquet Director in making the arrangements for the

Kick-Of f Banquet (see fiBanquet Activitieso i
manual) and serve as MC the banquet.

Notify local Police Department at the appropriate time to let them know that

we will be going door-to-door. Check to see if they have any unusual rules

governing door knocking.

Arrange a meeting with local elders and the early-arriving We Care staff

members shortly after their arrival.

Arrange a meeting with all committee members and the early-arriving We

Care Staff members shortly after their arrival.

Priority - Arrange a meeting with the We Care Staff member in charge of

AfterCare and the local AfterCare Director.

Arrange speaking engagements for the We Care Staff member who is

preaching the campaign with local news radio stations, civic groups, etc. as

many times as possible during the campaign.

May 22,

2008 16
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1 Schedule the We Care Campaign speaker to speak during Bible Class and
Worship on the first Sunday of the campai
Schedule other full time staff members to speak at other area congregations
at the same time. This will keep these other churches informed and
encourage them to be involved in the campaign.

May 22, 2008 17
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CAMPAIGN SECRETARY

It is important that the person selected to be the We Care Ministries Campaign
Secretary from the local church be available daily in
order to provide consistency in the knowledge of the
work and materials. This needs to be a person other
than the church secretary whose job is already very
~ extensive.

Responsibilities of the Campaign Secretary before the Campaign

0 Note: Peggy West (We Care Campaign Office Manager) will be your
contact from We Care Ministries during the campaign. She will be
available at all hours to aid in the secretarial duties. (318/348-1276 or
pwest@wfr.orq)

Secure secretarial supplies. (See list at the end of this section)
Secure and deliver copies of the church directories from each of the
participating congregations to Peggy West, upon arrival for use DURING the
campaign.
1 Make up a local area map with personal services pinpointed (pharmacy, post
of fice, beauty/ bar ber Walhatpgaundiomatd®RY of f i ce
repair service, etc.) and make copies to be given to the out of town workers
upon their arrival.
1 Have an out-going mailbox available for the out of town workers to drop their
mail in, and someone locally responsible to see that it is mailed.
1 Locate and provide the names, phone numbers, and times available of any
members of the local congregation who are fluent in Spanish and would be
available to help with interpreting the studies held for any Hispanic contacts.
These should be made available to Marco Senoret or Peggy West upon
arrival.
T Prepare the materials as indicated on the
i F or msion atsvens.wecareministries.com.
1 Determinethenumber of @A We 0Ca rrel)fode ugedduwing
the Basic Training and campaign. Note: One of these tracts will be left at each
door knocked on during the campaign( see t he fPackKfmmmssediemc k Li st
of this manual for further help in determining the number).
T Order the fAWeo Caracto®rattrolueast si x weeks
Training and Campaign starts. Each of these tracts has to be stamped or
labeled with the name, address, and phone number of each participating
congregation on the front cover.

= =
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SAMPLES:
CHURCH OF CHRIST CHURCH OF CHRIST
105 EIm Street Harvey at Brown Road
Ridgemont, OK 77777 Baker, GA 33333
Phone: 333-4422 Phone: 444-3322

(Please include times of services and classes)
IMPORTANT: Avoid using Post Office Box numbers.

People responding to the WE CARE invitation for help need street locations for
your Church buildings or the preaching site. The box number may be added if
the congregation expects some type of mail reply, but should NEVER be the
only address listed.

Duties of the Campaign Secretaries During the Campaign

1 Team Leaders Packet List
o Peggy West will provide a sheet to be used to document the team
leaders and their packet numbers. The two-pocket folders are to be
used for packets (make up only 5, as many of the team leaders have
their own packets).
o0 Note: This number should be entered by the team leader in the
appropriate box on the contact cards before they are turned in.
o NOTE: The fiWe Care Contact Cardo is your primary source
document for records keeping and should be processed as soon
as possible.
1 Contact Cards
o Thedoor-rk nocking teams wi | return the @AC
information about a contact to the wire basket specified (labeled
AContact Cardso on the secretaryébés des
o Each WE CARE Contact Card should be scanned for information
content.
o The white (top) copy of the WE CARE Contact Card should be
mounted on the studies board (labeled by days/date of the campaign)
so the team leader can pick it up well in advance of the study.
o The yellow (second) copy of the WE CARE Contact Card is the file
copy. This copy is for the exclusive use of the church and should not
be used by the people knocking doors.
0 Arrange the WE CARE Contact Cards (yellow copy) alphabetically in
the appropriate file box making sure that the code letter of the zone is
in the upper right hand corner.
o0 Note: WE CARE Contact Cards should be filed in three file boxes
or one | arge file box that Whesel accomn
files should be | abel ed, AOpeno, NnSave
o0 Note: Peggy West will normally see that the team leaders have these
contact cards.

M Out of town workers:
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o Create a listing by Name, address, city, state, zip code, telephone
numbers, and E-mail address of all those people coming from out of
town to work in the campaign.

o Helpful hint-The local housing director will have most of these names.
Also check with the We Care office and staff for any names they might
have. After the initial list is prepared, it should be circulated through
the out of town workers for correctness. Enough copies should be
made so each out of town worker may have a copy plus a copy for
each member of the WE CARE Team (Note: The easiest way to
|l ocate Aout of town wor ktepickuptheho ar e n
sign-in sheets after they have been used to assign teams for that
session).

T AMay We Serve You?0 Cards
o "May We Serve Yo be@alledked atdash eseningu | d

preaching services. The Usher Director should deliver these to you
each morning. Those requesting prayer should be given to the prayer
team. Those with other needs should be distributed to the appropriate
church leader (i.e.: Counseling, Benevolence, etc.). Those cards that
indicate an interest in having eternal life should be attached to a
Contact Card and given to Peggy West or the We Care Secretary for
team assignment.

1 On the second Saturday afternoon, make sure all the WE CARE materials
have been organized for follow-up to continue and for integrating into the
regular church office.

1 WE CARE Campaign Schedules:

o0 These should be prepared and made available to all the campaign
workers. (Source) Peggy West

o Statistical record keeping and reporting:

o0 Various records are necessary for We Care Ministries historical
records and for the elders.

o0 Baptisms and restorations:

o A daily record will need to be kept of each person baptized or

restored. ABapti smo f oryelbow@hHolldue) or
be given to team leaders to fill out and return ASAP to the We Care
Secretary. These forms are aatail abl e i

www.wecareministries.com.

o IMPORTANT: This listing should be furnished to the We Care After
Care Coordinator, the local aftercare director, the local staff, preacher,
and elders on a daily basis.

91 Daily detail records:

0 A daily record of number of doors knocked; found home, studies
conducted, number taught, etc. This information is available after
each report session (AM numbers after lunch, and PM and evening
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numbers on the following day) from the We Care team assignment
leader.
1 Local workers listing:

0 The elders of most congregations like to have a listing of the local
members who door-knocked during the campaign. After each report
session, the We Care team assignment leader will have this
information available for the secretary to keep or add to computer
listing she may have created.

1 Report distribution:

o Allrecords (baptisms, restorations, daily door knocking totals, out of
town worker list, campaign schedules, etc.) will be recorded on a CD
and will be furnished to the church by Peggy West.

Summary:
o We cannot over-emphasize the importance of the WE CARE
Campaign Secretary. Accurate record keeping is vital not only for use
during the campaign, but also for the
church will be blessed with the work you do in your campaign.
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Secretarial Supplies

Paper clipsd one large box

One stapler and one box extra staples

Mechanical or pre-sharpened pencils (100)

APolsttd notes (appox. 20 pads)

Scotch tape (one dispenser)

Push pins (Approx. 50)

Scissorsd two pair

Folders--Two-Pocketd 10

Fine-Po i nt @ S hhhlighters (2 of eakh)

Ballpoint Pens (50)

Three5 0 x 8 0 f ar dne largeedhatean contain 3 sets of cards

Three Sets of Alphabetical Index Cards for File Boxes

Two 90x 120 wire baskets

Area or City Map (40 Copies) f or team | eadNote:STidiisiscmnveni ence
addition to the map with necessary services pinpointed, such as Walmart, Post

Office, etc.)

Local Telephone Directory

Church Directories-Current and Updated

For Benevolent Food Boxes: 800-2 500 A Smal | Round Label so (de
number of team leaders: approximately 20 labels for each benevolence food box):

1 I 0 Diameter (in white) ABeggeptedGegt®ooB8 w/ 400 p
labels to be placed on each item in box:

AFrom your friends at Church oK 1Z34br i st ; 123
Tel ephone # with area code. 0

NOTE: Many of the above items will be available in your church supply room.
(REDUCE THE AMOUNTS ON THIS LIST FOR SMALL CAMPAIGNS)
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AFTERCARE DIRECTOR

The most important thing we do in a campaign is to teach and baptize the lost. The next

most important job is to assure thatthoseadded t o the Lorddés body stay
You will chair the committee that will make sure all the new converts get a good Biblical

foundation and find other Christians with whom they can build personal relationships that

will help them start their walk with the Master. The importance of your work cannot be

stressed too much. The rewards you receive will be proportional to the effort you put forth.

Here are some suggestions to help you begin.

1 Prayerfully select some other people to assist you.
1 Select one person from each congregation to serve on your committee.
1 You and your leaders should become thoroughly familiar withthe WE CARE #fAAft er Ca
Amateri al s wwaweaaremiaidiriesecona).t
1 Select and train teams to be ready, when the door knocking starts, to help the new
converts to write the fL e totatleastbepreddy forahef 6 and t
teaching of the first lesson of the We Care Aftercare studies immediately upon their
immersion.
1 Have the elders ready to go to the new converts the same day or day after they are
baptized! Make your elders a part of your After Care team.
1 VERY IMPORTANT - Work closely with the We Care Staff to obtain all materials and to
implement a plan for the After Care new convert follow up.
1 Itis very important that those people who work on your committee attend all sessions of
the nightly Soul Winning Basics.

Additionally, accountability must be introduced into this ministry. WCM may be checking
back with you over the year following your campaign. WCM is interested to know how well
the new converts are doing. Obviously, there may be some new converts that cannot be
kept no matter the effort put forth. WCM is not trying to place blame, rather WCM is trying
to learn how we may improve the help we provide a congregation.
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BANQUET DIRECTOR

This is the campaign kick-off! Through this banquet, great fellowship is enjoyed.

This banquetal so provides an opportunity for the
meet the We Care Staff and in-coming Cadre. It offers a time for excellent news

media coverage.

Responsibilities of the Banquet Director

1 Schedule the Banquet the first Saturday night or Sunday noon of the
campaign or Soul-Winning Basics. If you are not the Food Service Director
for the rest of the campaign, work closely with that person in making all
decisions regarding your work.

Prayerfully choose at least one person to assist you.

Project an attendance goal for the banquet (check with the Housing Director

and the RV Grounds Director to get a projected number of out of town

attendees)

1 Select and reserve the location for the kick-off banquet early to assure
adequate size.

1 Recruit the entire body of committee leaders for help in all phases of
preparation for the banquet.

1 Using a good balance geographically, select one committee member from
each patrticipating congregation. One month prior to the banquet (and
campaign) your committee should meet weekly.

1 If you decide to have the banquet catered, order tickets from the printer.
Include the event, date, time, and location on the tear-off type ticket. Be sure
to print an adequate number of tickets. These tickets are not SOLDJ it
serves to aid you in counting the number of attendees.

1 Have a ticket distribution meeting four weeks before the banquet. You
should have the committee leaders and two representatives from each
participating congregation attend this meeting. Everyone should be able to
move at least 10 tickets.

1 Have all ticket distributors telephone all the takers two days before the
banquet for confirmation. Telephone committee people should have a copy
of the banquet menu in case of questions from people on restricted diets.

1 Make sure all preachers, elders, and key people, etc. from all the
participating congregations have tickets. This includes the WE CARE Team,
their wives and cadre present at the time.

1 IMPORTANT: Set up a special news media table. Deliver complimentary
tickets to the leaders from television, radio, and newspaper. Be sure to invite
the mayor and his/her spouse (as well as other local dignitaries) to this
banquet. Work closely with the Area Coordinator on this project.

1 Catering services can be used or members from each congregation can
prepare the meal. One waitress for every 10 people in attendance (and two
for the head table) is a very good rule. The young people from each

E
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congregation can be used as waiters/waitresses. This is a good way to
involve them in the activities surrounding the campaign (and they enjoy it!).
1 If possible, have local singing groups/quartets, etc. to entertain and edify the
audi ence. (See ABanquet Activitieso in t

This banquet will be a uplifting time for everyone who attends.
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BENEVOLENCE DIRECTOR

For | was hungry and you gave me something to eat, was thirsty and you gave me

something to drink, | was a stranger and you took me in. | needed clothes and you

clothed me, | was sick and you looked afterme , i n pri son and .you cal
Matthew 25:35-36 (NIV). This Scripture is the backbone of our approach in

reaching the lost in our campaigns.

Responsibilities of the Benevolence Director

1 Assemble groceries to be used by the door-knocking teamsd food for
approximately 80-100 boxes is suggested (20-30 to be ready for the first day
of door-knocking).
See fiBenevolent Aid Listo on next page.
See that the groceries are put in sturdy boxes for distribution,
o NOTE: Having the groceries in sturdy boxes has several advantages.
0 Boxes are easier for the teams to handle.
o0 We ask for the boxes back and that gives us a reason to get inside
the house when we do our benevolent help.
0 (When we are inside the house we want to use our eyes to look for
anything that might help in aiding the person).
1 If your congregation has a clothing room, make sure the clothing is clean,
sorted, sized, etc.

o Many times the team will bring the person needing clothing to the
clothing room so they can choose the clothing they would like.

o If you do not have a clothing room, sizes of needed clothing can be
announced at the evening service (this actually works better, because
others become involved!)

91 Control the spending of cash for benevolence (rent, utilities, etc.)

E

Duties of the Benevolence Director

Prayerfully choose at least one person from each congregation to assist you
Make sure the benevolence boxes are iIin a
Roomo each time the teams go out .
1 Work with the Involvement Director to involve the congregations in gathering
food to be used during the campaign. One of many ways to gather food is to
have a-thefPadtclpi t Sundayo. Have everyone br
the pulpit. The idea is to see how much food can be brought on a given
Sunday. Try to crowd the preacher out of the pulpit with food.
1T Often grocers will donate perishables or
because yowoASKlk not o
1 Handle the requests for cash-help brought in by the teams (i.e. rent, utilities,
gasoline, etc.).

T
1
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o Note: The We Care staff encourages the team leaders not to offer

REMEMBER: No benevolent help is done contingent on a Bible study. We
want to glorify God with everything we do in the campaign. We will glorify
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Him by showing compassion for the needy.

Benevolent Aid List

on

eft

up

t o

The following is a recommended list of food and other necessary items to be

gathered and put in boxes for distribution during the campaign. Keep in mind when
preparing the boxes that soap, detergent, toothpaste, toilet tissue and such cannot
be purchased with food stamps. Try to think of the basic items you would want if

you were in great need.

5 pounds
1 box

1 jar

2 cans

2 cans

2 cans

5 pounds
1 package
1 package
1 package
1 tube

1 box

1 bar

Flour
Oats

Peanut Butter

Corn
Soup

Spaghetti-O 6 s

Sugar

Dry beans or peas

Rice

Four-roll toilet tissue
Toothpaste (large)
Laundry detergent

Hand soap

An ample supply of baby food and diapers should be on hand for young families
with small children that we help.

t

he
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CAMPAIGN MARSHALL

This program will activate more people to be involved in the WE CARE Campaign
than any ot her o namatial that evgryoaerm.the congregatione s s e
participate.

Responsibilities of the Campaign Marshall

1 Determine the number of attendees at each congregation then print enough
copies of the AMost Wantedad forms for eve
www.wecareministries.comunder A FORMSO.
1 Encourage preachers to speak on the need of evangelism in the community
and the responsibility of Christians being involved.
T Each congregationds AMarshall o ganswmul d di s
every member through personal visits, classes, etc.
1 Motivate everyone to personally commit to a statement on each blank of the
AMost Wa nt @olectalfcamplated forms and give them to the
Campaign Secretary.
1 MOST IMPORTANT - Emphasize: The out-of-town workers desperately
need folks to go with them to these contacts. All your members have to do is
introduce their friends to these workers, then be the silent partner. They
have nothing to fear; the workers know the Gospel is GOOD NEWS, not bad.
They will always leave a friend and hopefully a new life in Christ.
T The AMost Wantedo forms have room for inf
the individual church member may have a burden. This becomes a list of
people the individual church member would like to see in heaven. These
forms will be used as prime contacts during the campaign, especially for
those people who have signed up to go with the teams to contact their
friends, relatives, etc.
1 Once the church members realize how hungry their lost friends and relatives
really are, they will continue their soul consciousness after the campaign is
over.
9 Our research indicates that 80-90% of the people come to Christ through
friends, relatives, and associates who care enough to confront them with the
Gospel. We need a growing emphasis on a natural, lifestyle approach to
evangelism as a part of normal Christian living.
T A change from 0doingd evangelism towards
evangelist in everyday life is one of the goals of the campaign. Filling out the
iMost Wantedo form can be what Christians
end.
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FACILITIES DIRECTOR

Responsibilities of the Facilities Director

1 Prayerfully select some others to help you.
1 Set a monthly meeting for your committee.
9 If the church building is to be used:

o0 Make sure all needed equipment is in working condition, such as:
baptistry, public address system, podium area, counseling rooms,
first-aid station, information tables, nursery, etc.

0 Assist the campaign secretary for needs for the We Care office.

o Decorate the stage with flowers and greenery.

T 1'f selecting a Aneutral o site (other than

0 Secure parking lot attendants.

0 Assist the sponsoring elders and Area Coordinator in selecting a
neutral location (if preferred) for the nightly preaching. Estimate the
nightly attendance, basing it on the total membership plus visitors.
Reserve a place early, such as a convention center or high school
auditorium.

o0 Make sure all needed equipment is at the neutral site (or in good
working condition at the church building) such as: public address
system, platform, counseling rooms, first-aid station, information
tables, nursery, etc. See the campaign secretary for needs for her
We Care office.

0 Arrange for a baptistry to use (if a neutral site is used). Normally, the
easiest to obtain is a corrugated livestock-watering tank.

1 IMPORTANT: Make sure there is liability insurance covering the neutral
site facilities.

Your Area Coordinator will be of great help to you in the facilities areas. God will
bless your efforts.
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FOOD SERVICE DIRECTOR

This service is one of the most important of the campaign. The out of town
workers, the local workers, and the invited guests (contacts to be studied with or
who have been studied with) are going to need meals that are nourishing and
served with a smile! Your work is to be commended before you begin, as you are
one of the heroes of a successful campaign!

Responsibilities of the Food Service Director

1 Select at least two helpers to form your food service committee and to help
you with menus, soliciting supplies from area grocers, and telephoning the
congregation to help with cooking, set-up & clean-up, and serving.

o Note: Available for your help is Mrs. Lawrence (fDaled Longhurst, long-time
restaurant owner, caterer, and food supplier for the Hendersonville, TN Church of
Christ. She has offered her services to you in whatever needs you require. She
can provide sample menus, suggest where to buy foods, and give approximate

amounts to purchase. In some cases, she can be on site to aid in or even supervise

the food services. She is an extremely capable and willing part of the We Care
cadre with a beautiful spirit and a winning personality and does not charge you for
her services. Her address and phone number is: 108 Cool Springs Dr.,
Hendersonville, TN 37075, 615/824-6383.

T Ai d, i f needed, with the AKickoff o
night or Sunday noon of the campaign

1 Provide 3 meals per day for the workers (local and out of town) and invited
guests, beginning on the first Thursday of and continuing throughout the
campaign, with the exception of the Saturday & Sunday evening meals.

o0 You will need to check with the local Campaign Coordinator and
Housing Chairman to find out approximate numbers to be served.
Meals are to be served at the following times:

A T7:30-8:30 a.m. Breakfast
A 12:00-1:00 p.m. Lunch
A 5:00-6:00 p.m. Supper

NOTE: Kitchen may need to remain open for teams who are
late arriving from studies.
9 Itis suggested that coffee, tea, and other drinks be made available
throughout the day for the refreshment of the workers.

= =4

Cold bottled water should be provided for the workers who are going out,
especially during the hot seasons.
1 Please consider that there are SEVERAL diabetics among the cadre, so

A A Snack T aits bnd othemenergis snécks is always well accepted.

Banque

(see

sugar-free desserts ( not e t hfarte €& uajradt o laoowe VERY di f f

and low-carb options are absolutely necessary. Also, be sure that the
menus include some leafy green vegetables often.

May 22, 2008 30



WE CARE MINISTRIES
CAMPAIGN PLANNING MA NUAL

GROUNDS/RV DIRECTOR

Many of the We Care cadre come in recreational vehicles (we actually refer to them

asresiuevehi cl eso!) to work in the campaigns.
i.e., parking, fresh water, wastewater, etc. For more information feel free to contact:
Chuck Thompson

810 Nogales Way
Gillette, WY 82716
307/689-1164 ©
Romans811lwc@yahoo.com

MUCH TIME AND MONEY HAS BEEN WASTED DUE TO A FAILURE TO
COORDINATE ALL ACTIONS WITH CHUCK THOMPSON. SPEAK WITH HIM
EARLY AND OFTEN.
Responsibilities of the Grounds/RV Director

1 Prayerfully select at least two people to assist you.

1 Choose a parking site for that is reasonably level and flat for RVs.

1 This site should be at the building of the host congregation if at all possible.
This will attract the attention of the local residents and will build their interest.
It will serve as some of the best advertisement possible.

T A space for 6-25 RVs should be selected (Chuck can give you a more detailed
number)

0 Each coach should be allowed 20 feet width space.

o0 The longest unit will be 42-feet long.

1 Helpful Hits

0 Many cities have ordinances that require permits to park RVs.

o0 There are several ways to get around these restrictions.

o In most cities churches are treated the same as a family and not as a
business.

1 A variance can be obtained from the city for a short term parking of the RVs
(normally 30 days).

o NOTE: THIS NEEDS TO BE OBTAINED SEVERAL MONTHS
EARLY AND MUST BE IN WRITTEN FORM, IN CASE OF
UNFORSEEN PROBLEMS!

1 Start with anyone in the congregation who has a tie to the City and might be
familiar with its operations.

o Go to the City Engineer or his counterpart who has the responsibilities
for this type thing. Remember these RVs will have to have water and
electricity as well as a place to park.

o Appeal to his (city employee) sense of well being for their city. The
folks coming in their RVs are coming to help the people in the city with
their physical needs as well as spiritual needs. These RV folks pay
their own expenses and the city has everything to gain and nothing to
lose with their coming.

1 Fresh water and waste water control.

0 Fresh water:
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A Only one water tap will be necessary. The cadre with RVs have
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When choosing a parking area keep in mind that the RVs will
have to have access to water.

fresh water hoses to service their units. They also have the
necessary connections to hook into the water line.

o Was}e Water

A
A
A
A

ctric:

There are several ways to handle this.

Locate and open the sewer cleanout trap at the church
building.

The RV cadre has the equipment to move the wastewater from
their units to the sewer cleanout trap.

Contact a Septic tank cleaner. Contract him to pump out the
holding tank on each unit. (Normally about twice each week).

0 A dedicated 50-amp line is required for at least 6 units. A dedicated
30-amp line is required for all other units. The RVs need to be parked
on the grounds of the host congregation if at all possible.

o To help you facilitate these electrical connections, We Care Ministries
has an electric set up for RVs. This consists of a weather head, a
meter box, a breaker box, conduit, and 50- and 30-amp receptacles.

o You will need to arrange for this material to be moved from the site of
the campaign preceding yours.

o We

Care Ministries has a 606x126

electrical supplies for your use in moving this equipment.
1 Helpful Hints

0 The electrical facilities will probably have to be inspected by the local
power company or city or both.

Very Important: In most cases permits from the City are required for the electrical

hooks ups. This process must begin several months before the campaign to

prevent last minute bureaucratic problems. The We Care RV Facilitator will arrive 2

to 3 weeks in advance to direct the completion of the electrical hookups for the

RVs.
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TYPICAL RV CONNECTIONS
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